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We couldn®©t run our door-to-door events and activéss for older and disabled people without the Waltham Forest
Community Transport scheme. The team at CT are alwgs so helpful and ready to go out of their way to make sure

that we have the transport service we need

Peri Stanley, Shopmobility




In 1989 a London- wide study identified the need for alternative services in the transport
sector to better meet the needs of the voluntary sector, as well as individuals with
specialist transport needs not readily met by public and private transport services.

A working group of key organisations in Waltham Faest got together and the idea of a local
community transport scheme for Waltham Forest was brmed and in 1994 the organisation
received charitable status.

Mission

We are a not for profit organisation who actively onnect with people to provide transport
solutions to community groups. We do this with a willingness and commitment,
encouraging independence, efficiently supporting tle transport needs of our community
and by ensuring the service is accessible to all.

Values:
CTWEF believes that its services should be accessib¢ to all sections of the community.

CTWEF believes in the core principle of 2customer fist®, assisting group members,
customers and passengers by increasing their transport choices whilst making and
maintaining commercially viable relationships in the community.

CTWEF believes its services must meet the needs of is groups and their members and
should adapt its service offerings in response to changing needs.

CTWEF believes that its work is based on an ongoingprocess of review and a willingness
and commitment to monitor, reflect and learn.

CTWEF believes in actively sharing, training and usig its knowledge for the benefit of
others + with the aim of improving social change.

CTWEF believes that the staff and members have the ight to participate in the decision +
making processes that shape the organisation and its effectiveness.

CTWEF believes that professionalism and integrity slould be at the core of all its
activities.




-:hairs Foreward

The year 2009/10 although a challenging year for the
Management committee and staff, has certainly brought
rewards to Community Transport Waltham Forest.

At the AGM in July we welcomed new members to our
management committee and launched our Community
Driving School initiative which was made possible by a

£10 000 legacy share from Nel DAR. The intention of bringing
our training in house was to offer our members a package of
training courses best suited to their needs.

We are especially proud of our three trainers all dawn for our 1 Gay 5 chair

pool of community drivers who embraced the challeng and

committed themselves to fulfilling the trainer role s in the Driving School. They are now fully
trained and accredited trainers, and a vital asset to our team. In February 2010 at the
Access 10 Awards dinner Community Transport Walthantorest was nominated as one of
the top 3 urban community transport schemes in the country and the Community Driving
School was one of the contributing factors to our selection. The award gave us a great
sense of achievement in getting national recognition for what we do in Waltham Forest.

Making decisions on priority areas for spend is always a tough decision and CTWF spent
time and resources during the year including appoirting a part time development worker
funded by our grant from the City Bridge Trust, impoving our marketing materials, and
investing in new vehicles to add to our fleet. This decision and the subsequent increased
usage of our service can be demonstrated through tre steady increase in our community
use which over the last two years has increased bymore than 40%. However whilst
increases are always positive the down side is the increased pressure on the staff to
manage the demand and | am extremely grateful to Héen and Peter and the team for all
their efforts to keep the organisation moving forward.

Whilst there was growth on the community use, oppottunities for securing new contract
work were limited, in the main due to the changing economic climate and the review of
local services and commissioning processes. Many haurs have been spent with the team
looking at best value and the long term viability of the service and | would like to thank our
treasurer Richard Mundy for the time he has given b working with the team over and above
his role as treasurer to ensure that our business is based on a sound footing for the

future.

The new year will bring fresh challenges to the or@nisation with the change in government
and mass savings expected across all sectors, at CTWF we will continue to seek new
opportunities to strengthen our service, as a service of choice, to our membership and
local people of Waltham Forest.




DirectorOs Report

The year 2009/10 has been a year of modernisation and change for Community Transport
Waltham Forest building on the organisational reviev which took place in 2008 and putting
in practice a number of changes to the operation of the service. This has included
completing the rebranding of the organisation resuking in new look for the organisation, its
vehicle livery, and new service publications and abrand new website at
www.communitytransportwf.co.uk and the introductionof a fuel card payment system.

At the Annual General Meeting in July 2009 we welcaned new members to our
management committee refreshing the management teamand enhancing the skills of the
committee to take CTWF forward during the year. Walso launched the Waltham Forest
Community Driving School initiative.

The Waltham Forest Community Driving School strendjens our training offer to our
members and wider public with a range of training @urses related to safe operation and
travel in minibuses. The Driving school has been aninstant hit with our member
organisations with more than 140 individuals achieving their MiDAS certification.

We will be focussing our efforts in the new year to build on this success and increase the
range of courses offered through the driving school

During the year we secured seven new contracts expading our services to include a mix of
public and voluntary sector transport service rangng from Homes to Schools Routes to
travel to and from Day Care Centers.

Whilst we have achieved success during the year interms of service growth we are
preparing for what may be a difficult period over he next few years, both nationally with
many service cuts expected which could affect our bcal services, the new commissioning
rounds for Waltham Forest Council and the impact ttat may have on our membership.

We will be continuing with our programme of streamining the back office functions of the
organisation and investing in a new scheduling sysem to support varying demands on
scheduling the fleet whilst
continuing to consult and engage
with our membership and local
agencies on the development of
new products and services to
better support local transport
need in the borough.

Helen Tredoux Director

Nel DAR legacy: L-R Dot Gray chair (CTWF), Nancy Bobn (NelDAR),
Ahmed Rahkem (Nel-DAR), Helen Tredoux (Director CTWF).




REFERENCE AND ADMINISTRATIVE DETAILS

Directors (Trustees)

Dorothy Gray (Chair)

Dennis Cooke (Vice Chair)

Richard Mundy (Treasurer)

Lorna Wisdom

David Williams

Elizabeth Blewett (advisor)

Helen Tredoux (Company Secretary)

Registered office

Low Hall Manor Business Park
30 South Access Road
Walthamstow

London E17 8BS

Company number 3073284
Charity number 1048701

Accountant

Barry Powles
Community Accountant
47 Rancliffe Road
London E6 3HW

Auditors

Jackson & Jackson Accountants Ltd
Chartered Accountants and Registered
Auditors

33 Chingford Mount Road, Chingford
London E4 8LU

Bank
Co-operative Bank
151/155 Hoe Street
Walthamstow
London E17 3AN

Staff

Helen Tredoux Director

Peter Ford Operations Manager
Julie Cooke Development Worker

Charles Rycroft
Nicola Clarke Administrator

Alison Louis Door to Store Driver
Hayden Williams  Maintenance support

Operations Assistant

Drivers
Wesley Coward

Sharon Sango
Fay Walker

Charlotte Boamah-Dapaah
Les Edmundson

Ken Houghton

David Neblett Vince Lowther

Said Makadam Sheree Gower

Michael Sandiford Syed Matloob Hussain
John Pinkney Wayne Henshaw

Alex Stewart Mathew Day
Vehicle escorts

Hazel Bispham Vicky Mack
Fleet Details

Total Fleet: 22 vehicles
Standard: 5 vehicles
Accessible: 17 vehicles




Service Detalls

Group Use Facility

Our fleet of minibuses are made available to our members for use either on a self- drive basis
or with a driver supplied. Our charges range from 4hour bookings to more than 24 hours.

WF Community Driving School

We offer a range of minibus related training to our members, local schools, and other
community organisations. Courses include MiDAS (mifbus awareness training) accredited
by CTA uk, Passenger Assistance Training, Fire Evaation, Emergency Aid, Manual
Handling and D1 Entitlement training.

Vehicle Brokerage

In addition to providing our own vehicles, we alsomanage vehicles on behalf of member
organisations, developing better use of vehicles, new income sources from hires and
increased access to transport for groups.

Community Outreach and Development

We recognise the need for increased consultation ard partnership working with our
members and wider public agencies and the role of the development worker is to make
contact with, consult and develop new initiatives with members and other agencies.

Contract Hire

Contracts form an important part of our work and at present we deliver a variety of
contracts ranging from Home to Schools routes to providing buses and drivers to local
agencies weekly.

Door to Store Service

The service is operated in partnership with LBWF Adlt and Communities Service and
Shopmobility.

Monitoring and Evaluation

We monitor usage of quarterly basis, evaluate feedlack and evaluation forms from our
training and door to store service as well as our annual customer satisfaction survey and
complaints register to measure the quality of our service and use opportunities such as
quarterly newsletters, special consultations to ensure that we continue to review our
service to best meet the needs of our member organisations.

WALTHAM
FOREST
COMMUNITY
DRIVING
SCHOOL

DOORTO
STORE CONTRACT

GROUP HIRE SHOPPING HIRE
SERVICE




-inance Report for 2009/10

For this year, the Management Committee decided toutilise
some of our reserves to upgrade the vehicle fleet, to
modernise the CT brand and marketing, to develop tle
Community Driving School, and to improve policies ad
procedures. It also decided to continue subsidising the Door
to Door Service. Accordingly, a deficit of around £0,000 was
planned for the year.

Our income for the year was £439,371 (2008/9: £422, 609).
Of this contract income was £222,514 (lower than th e
previous year's £248,461), but community income grew to
£130,812 (from £115,449). Community income, from
members' use of our vehicles, has grown by 39% in he last 2
years, 13% in the year.

Richard Mundy D Treasurer

CT carries out contract work to generate profits whch effectively subsidise the community
work for which the charity exists. The growing proprtion of our vehicles for community use
is very welcome, but can strain our finances. A revsed charging scheme for members was
introduced. In the year two home to school routes were taken out of our contract, but
some new contracts were obtained.

We were very grateful to receive grants of £36,250 from the City Bridge Trust, towards our
Marketing and Development projects, and £10,000 from Walthamstow and Chingford
Almshouses. Investment income dropped to £1,425 (2008/9: £10,593) following the
dramatic reductions in interest rates.

Our total expenditure was £527,230 (2008/9: £472,82 1), resulting in a deficit for the year
of £87,859 (£50,212). This was £37,000 more than pl anned, due to the lower contract
income and higher community use.

At 31st March 2010 our reserves were £299,817.

In 2010/11 the Management Committee plans no signif icant vehicle replacements. We are
looking for continuing operational improvements, passibly including a computerised booking
and scheduling system, which will include better and faster management and financial
accounts. We expect another, reduced, deficit in the year but after that we should move to
a balanced budget. Thereafter it will be importantto start re-building our reserves so funds
are available for the next round of fleet upgrades starting in 2013/14.

Richard Mundy
Treasurer
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_g Public Benefit

How our activities deliver public benefit

The main area of CTWF's charitable activity is theprovision of minibus transport services
to registered member groups. These are eligible graups who wish to use CTWF's services
on an occasional basis or regularly to meet their group travel needs.

Who used and benefited from our services:

Our objects limit the services we provide to local organisations in Waltham Forest,

in 2009/10 we had 120 member organisations spanning a wide range of voluntary,
community and statutory organisations, the breakdown of membership at end March 2010
showed 16.6% of our membership is drawn from youthorganisations, 2.6% services for
the Elderly, 9.6% Registered Care Homes, 9.6% Artsaand Cultural Organisations, 13.5%
Social and Health Care organisations, 9.6% Churches7.3% Schools and Colleges, 0.9%
Hobbies, 10.5% Housing Associations, 3.5% organisatons for People with Disabilities,
10.5% sports, 7.1% Local Authority, and 0.9% Enviremental Action Groups.

Community Group Use: 2008 2009
Total Group Hire 1496 1811
Total Driver Hours 3271 4603
Total Passengers per single trip (outward) based onannual 19448 23543

satisfaction survey

Worth Unlimited has been using the services of CTWHor the past 10 years and are extremely glad that we are able to
do so. Access to short period hire of minibuses is really useful for us when we are running short actity trips with
young people as well as the longer residential trips that we run most holidays. The vehicles are in gaod shape and run
smoothly. CTWF provide excellent value for money ahtheir staff are flexible and accommodating to our needs, even
helping us with last minute panic bookings on occasion. 1©m not sure that we would be able to run ourrganisation in
the way that we do if it weren©t for CTWF

Matt Perry, Worth Unlimited




Door to Store Service

CTWEF operates a Door to Store shopping service fothe elderly and disabled in Waltham
Forest. The service is part funded by LBWF Social &vices and outreach support is
undertaken by Shopmobility Waltham Forest who refemembers to the service along with
Social Services. The service forms an important pat of enabling the elderly to retain their
independence longer by providing a transport servie to local supermarkets for shopping.
The service runs five days a week with one day dediated to sheltered accommodation or
organised groups and a further four days offering 3trips a day to various supermarkets
with specific days allocated to specific areas in Waltham Forest.

Frequency: 4 days per week @ three trips per day

1 day per week Community day for sheltered accommodtions

Stores: Morrison's Stratford one trip last Thu rsday of the Month
ASDA E10, Morrison's E4, Tesco's E11, Selbourne Wak E17
Morrison's Stratford E15 last Thursday every month

Activity 2008 2009
Total trips 616 536
Total passengers 3123 3078

Due to the inclement weather this year some of the early January and February trips
were affected by the snow

Door to Store:

Elsie has been using our Door to Store service fornearly
four years. She has trouble with her legs and this makes
public transport difficult; 2There are too many steps down
to the tube stations and the buses are sometimes tr icky
to get on and off with my shopping. If | didn't have Door
to Store | would have to get a taxi which is expengve®
she said. Elsie uses a walking stick and this prevents her -
from carrying too much shopping and certainly doesrt allow her to carry an umbrella in the rain in addition to the
shopping! Elsie uses this service to get her weekly shop and she also enjoys the sociable aspect to the service.
aThe first time | used Door to Store | bumped into an old school friend who remembered our first day & school® +
this demonstrates the often forgotten aspect of the service, it's not just about shopping but also abo ut breaking
down isolation and contributing to a community feeling.




_t Community Driving School

Waltham Forest Community Driving School was launche in July 2009 replacing an ad hoc
training service. Our Driver Training School aimsd improve the driving and passenger
experience of people using minibuses in the course of their work and social activities. Our
courses cover a range of skills to create good quality driving practice, improve passenger
journeys with added courses on emergency proceduresand safe handling. Courses include
Standard and accessible MiDAS, Step by Step D1 Entiement training, Passenger
Assistance Training, Manual Handling, Fire Evacuatin and Emergency Aid.

2008/09 2009/10

Standard MiDAS 89 149
Accessible MiDAS 29
Passenger Assistance 10
Fire Evacuation 22

Community Driving School:

Charlotte was unemployed when she saw our Communitypriving School advertisement. She already had a Dlon her
driving licence and wanted to complete her MIDAS carse in order to improve her chances of finding emgoyment.
She had also recently completed some work experiene at a garage as part of a back to work programme and greatly
enjoyed this environment. The timing could not havebeen better and when increased work came into the organisation
she was soon employed by us as a driver on a regula round. The Accessible MIDAS course was also com@ted by
Charlotte, improving her skills even further. Charbtte said: Having the regular route has been a great help to me and
it has been lovely meeting all the people involvedwith the group. Without doing these courses, | woubl not be in
regular employment®,

10



Membership 2009/10

7th Chingford Scout Group

12 F Air Training Corp.

14th Waltham Forest Boys Brigade
14th Walthamstow Scouts Group

17th Waltham Forest Boys Brigade

1st Leyton Scout Group

1st Walthamstow Cubs

1st Walthamstow Scout Group

3rd Walthamstow Scout Group

Advent Youth

African & Caribbean Disablement Association
African Caribbean Support Network
Afro Caribbean Elders Association
Afro Caribbean Women's Development Centre
Age Concern

Albany Nursing Home

Alliston House

Almadene Care Home

Almshouse Walthamstow & Chingford
Arthritis Care Waltham Forest (South)
Ashcroft Residential Home Association
Asianos Football Academy

Asianos Sports Club

Barclay Christian Centre

Barnardos Hamara Family Project
Baytree House Club Account

Belmont Park School

Blac ©n© Blanco Association
Blooming Marvellous Gardening Group
Boothby Court

Care Highams Park

CBHA

Central Baptist Church

Children's Services

Chingford Rugby Club

Church of Jesus Christ of latter Day Saints
Circle 33 Housing Trust

Clifton House

Cr'"che & Crew

Crest Waltham Forest

Crossroads

CT Plus Community Interest Company
Dementia Support Team

DIAL Waltham Forest

Community Driver:

Alex has worked for Community Transport since May 210 having been employed as a Bus Driver for 10 yeas. He
does not regret the move to Community Transport Waham Forest and can already see the benefits of woking for us.
One major positive point is the personalised approach to him and his work. 20n the buses, | was just a number not a
person® said Alex. He is enjoying the friendly nature of the staff and the increased interaction with his passengers that
bus driving could not deliver. Alex has completed \arious community driving jobs and now regularly dwes on a social
services route where he collects two disabled youngmen and takes them to a social care centre every day; 2This job
has opened my eyes to disability and | have enjoyedtalking to the older passengers as well°. He has been more than
happy to say goodbye to unsociable shift patterns and passenger rudeness! With summer excursion work @ the
horizon Alex is more than willing to do extra driving and is proving to be a valuable asset to the staff team.

11



Disability Action Waltham Forest
Disability Resource Centre

East London Karate Club

East London Velo

Eastside Eagles Basketball Club
Eastsiders

Electric House & Kevan Court Tenants
Ellingham Employment Service
Emmanuel Christian Centre
Emmanuel Youth Club

Eton Manor Athletics Club
Family Action

Forest Pathway College

Forest School

Forest View

Francis House

Grace Baptist Church

Hackney Community Transport
Hainault Baptist Church
Hornbeam Environmental Centre
Hyland House Independent SDA School
Insight

Leyton United Football Club
LiveAbility Waltham Forest

London Playing Fields

London & Quadrant Housing Group
London Borough Of Enfield

London Quadrant Housing Trust
Mapleton Road

Masquerade 2000

Mayville Primary School

Mind In Waltham Forest

MS Society Waltham Forest Branch
Myanmar/Burma Relief & Welfare Assn.
Nabada Youth FC

New Testament Assembly Community Project
Noor-Ul-Islam

Orion Harriers

Outlook Care

Outlook Care

Parish Of St Peter & Paul, Chingford
Parkinson Disease Society

Pastures Youth Centre

Petra Global Ministries

Jehovah Witnesses Chingford + London Branch Rainbow Project Springboard Housing

Jenny Hammond Primary School
Kith & Kids

LBWF Community Services
LBWF Sports Development
LBWF Service for Deaf Children
LBWF Adults and Communities
LBWF Transport Services

Le Pec Social Club

Lea Valley Junior Ice Hockey Club

Leyton Orient Community Sports Programme

Leyton Sixth Form College

Reaching Out Project

Ridgeway Evangelical Church
Sewardstone Evangelical Church
LBWF Adults and Communities

Sorensen Seniors

St Catherines & St Paul Cornerstone Church

St Marys Church Of England Friday Club
St Stephens Friendship Club

St. Andrews Senior Citizens Group

Team Leyton

The Church of Jesus Christ of Latter Day Saints
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The Davis School

The Lamp Social Club for the Blind

The Limes Community & Children Centre
The London Playing Fields Foundation
The Lung Club

The Markfield Project

The Qalb Centre

Visions & Aspirations Association
Waltham Forest Blind Association
Waltham Forest Careers Association
Waltham Forest Children's Rights Service
Waltham Forest Churches Night Shelter
Waltham Forest College

Waltham Forest Housing Association Ltd
Waltham Forest Library Services
Waltham Forest Spitfires Basketball Club
Waltham Forest Street Crime Wardens

Waltham Forest Youth For Christ
Walthamstow Physically Handicapped Club
Walthamstow 7th Day Adventists
Walthamstow Social Centre For the Blind
Walthamstow West District Guides
Walton House

WES Spartans Basketball Club
Whitefield School & Centre

William Morris Association

William Morris Day Care Centre
Winchester Rd Scout & Guide Group
Wingrove House/Scheme Managers Office
Winters Court

Worth Unlimited for Waltham Forest
Youth Offending Team

Youth Support Service

Hamara Family Project has used Community Transponninibuses since 1995; | have been driving them for
Hamara since 1997. During that period we have accessed the service in the region of 300 times. We have
found the booking of vehicles easy and effective; the staff are helpful and pleasant to deal with,
accommodating requests sometimes at the last moment...In conclusion, a thoroughly good reliable cost

effective answer to our transport requirements.

Colin Shead, Hamara Family Project
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